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By treating neighboring markets as one larger opportunity,

we increased visibility, minimized internal competition, and

gained more from every dollar spent.

Market Consolidation = Greater Efficiency

With a unified plan and shared resources, leads grew rapidly

—and so did the client’s regional dominance.

Lead Acceleration at Scale

Multiple small markets were competing for the same audience,

unintentionally cannibalizing each other’s traffic. Each had limited

buying power and visibility on its own. The client needed a strategy to

consolidate efforts, amplify impact, and generate leads without

wasting budget on overlapping areas.

CHALLENGES

We built a cross-market strategy by aligning media buys, creative

assets, and messaging across regions. Traffic was directed more

efficiently, and budgets were pooled for greater buying power.

Through cohesive planning and execution across TV, radio, and digital

platforms, we accelerated market growth.

SOLUTIONS

BENEFITS

RESULTS

By merging smaller, overlapping markets

into a unified regional strategy, we

created a high-efficiency campaign that

maximized reach and eliminated internal

competition. This full-funnel approach

drove unprecedented lead growth and

marked a milestone in the client’s market

expansion journey.

+671%
YoY growth in

leads

 AT A GLANCE
Smaller markets often face limitations—tight

budgets, limited reach, and fragmented

traffic. Final Fore Media helped turn those

challenges into advantages. By strategically

combining nearby markets and removing

internal competition, we created a powerful

regional presence. The result? Massive lead

acceleration through smarter market

planning and a unified advertising approach.
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